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- Process development 
- Machining simulation
- Cycle-time optimisation

WINDECO ADDED VALUES

Providing production-focused engineering support

Identifying improvement opportunities

- Quality-related improvement
- Cost saving
- Maximizing manufacturing efficiency

Engineering study  : Cycle time optimisation: 

From a full machined 
component to a
plastic overmolded part

Result : 40% cost saving 
(+/- 5 million€/year)
Application : Automotive 

Improvement of cycle time 
from 32" to 24"

Result : Investment savings of 
7 machines out of the 27.
Application : Automotive 

WINDECO'S TWO MAIN SUCCESSFUL PROJECTS 


